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Digital Transformation in SMB

Personal View

 SMB on its survival in the past, defend on this current 
pandemic and hope in future challenge based on my 
experience that works several time in micro and small 
business for year especially in Titan Baking right now

Past Current Future



Let’s Enter the 
SMB World

 SMB Definition

 SMB Characteristics



SMB/UMKM 
Definition

UU No. 
20/2008 
Usaha Mikro, 
Kecil dan 
Menengah

Type Asset Omzet

Mikro <= 50jt <= 300jt

Kecil 50jt – 500jt 300jt – 2.5m

Menengah 500jt – 10t 2,5m – 50m

Enterprise > 10jt > 50m



SMB 
Characteristics

Business Size
Human Capital 
IT Team
Budget
Agility



Why SMB Need Integrated 
System

 Last Experience

 Titan Baking Use Case



INTEGRATION 
TARGET

INTER CONNECTION SYSTEM

SIMPLE/LESS TOOLS

AUTOMATION

REAL TIME



If you an 
IT-man, this is 
your steps

To Do
Action that might need you take
• Maximize Resource

• Centralize Data 

• Automate as possible 

• Realtime Info

• InterConnect with thirdparty

Mixed
Half Blood Developer
• Technical Side

• Business Side

Small
Start From Small
• Team

• Infrastructure

• Programming Language



THANK YOU


