Double Your Online Sales

Without More Advertising
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SMEs Face Unique Challenges



WebMedic

SMEs Have Unigue Challenges

/'

High Expectations Unique Needs

Overpopulation Consumers with Many Options

MSC
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Most Online Businesses Believe
The Way To Make More Money Online
Is By Doing More Advertising



WebMedic
More Visitors = More Sales ?

b

More Revenue

More Visitors

MSC
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WebMedic
More Visitors = More Costs!

More Visitors More Costs

el B
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WebMedic
More Visitors = More Costs

More Costs u
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The Wrong Belief

b

Paying Customers

All Visitors

MSC
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Status Company

Visitors Go Through A Funnel

100 Visitors

-f\/\
40 Shoppers

Bounce Rate

Add to Cart

No Cart Addition

Checkout

Cart Abandonment

;.":',',','H' Customers

AT

Checkout Abandonment

1 out of 100 visitors become customers, that is 1% conversion rate



WebMedic
The Online Business Formula

Visitors x Conversion Rate x Average Order Value = Revenue

The % of people that The average amount spent
become customers per order per customer

MSC
—MALAYSIA——
us C



WebMedic

Let’'s Start Here

30,000 x 1% x RM 100 = RM 30,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue



WebMedic

Our Goal

Over RM 60,000 / month

Without spending more on advertising

MSC
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Visitors x Conversion Rate x Average Order Value

= Revenue



WebMedic
Improving Visitors Performance

)

Shoppers

Visitors

O O

EXIT

Leave

MSC
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WebMedic

Visitors To Shoppers

100 Visitors

-f\/\
Shoppers

Bounce Rate

,A\‘
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Visitors Are Dropping Off Specific Pages
Find Out Which Ones and Fix Them



WebMedic

High Drop Off Rates

ar

Bounce Rate
(compared to site average)

44.82%

Landing Page ~ Sessions v W
352,296

1.  /home & 190,636 -3.04%

/google+redesign/shop+by+brand/youtube

3. [google+redesign/apparel/mens/mens+t+shirts & 18,601 -12.30%

4. (store.html & 15,732 -12.24%#
5. lgoogletredesign/apparel ¢ 10,833 -23.45%1
6. (baskel.html = 5,407 -16.11%#
7. Igoogle+redesign/apparel/mens i\ 5,193 -1 .45%1
8. /signin.html A 4,453 -30.1 6°/~
9. /googletredesign/bags/backpacks/home (2 3,743 -24.48%

[google+redesign/bags

Using Google Analytics

FA_
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Visitors Are Dropping Off Based on Their Device
Find Out Which Ones and Fix Them



WehMedic

High Drop Off Rates From Device Category

Acquisition Behavior Conversions eCommerce ~

Device Category

Ecommoroe |

%% New

Pages / . .
o l Sessions Avg. Session Transactions

New Users Bounce Rate Sassion

Conversion
: Revenue
Duration Rate

18,866 76.11% 14,358 | 53.63% | 3.96 00:01:48 304 $19,775.69
% of Tola Avg for View % of Total Avg for View Ava Tos Avg for View % of Total % of Total 83 34%
100 00% o.11% 100.00%% 23 63% Ve W 0148 45 51% (658) (323,747 .32)

(18 8685) (000%) (14.358) (0.00%) 396 (0.00%)

(0 D0%
9,448 (50.00%) 7,348 (51.16%) s 00:02.06 206 (67.76%) $12.994.71 (6571%) s

2 mobile 6,353 asmw) 60 30% | 00:01:22 85 (18.00%) $2,978.66 (15 06%)
3 tablet 3,065 (16.25%) 65.81% 2,017 (14.05%) 55 56% 373 00:01:47 43 (1a.14%)  $3,802.32 (19.23%,)

Google Analytics - Mobile - Overview

MSC
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WebMedic

Ask Customers Why They Didn’t Buy

If you did not make a purchase today,
what stopped you?

] | don't believe the product will work.

| don't understand the product.

The product is too expensive.

Please type here...

I'm just browsing

Please type here...

v‘\“
- £ /: :(\'\ .

—MALAYSIA——

Sats Company Surveys using hotjar.com — Free service



http://hotjar.com




WebMedic

Offer Livechat To Support Them Quickly

Live Chat “~ O

We are online! Please type your message or
comment and we will connect you to one of
our operators right away ...

¢ Hello, my name is John Doe. Do
3 you need help?

. Hello, my name is John
s Doe. Do you need help?

Type a message

Type a message

LiveZilla Live Help 0

Live chat using drift.com — Free service

MSC
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http://drift.com




WebMedic

Three Types of Shoppers

- -
2™ j

| want the best! | want the cheapest! | want the newest!

MSC
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When the Product is Back-in-Stock Alert Notification When the Product is
Out-of-Stock is shown to the customer Restocked

REMIND ME WHEN THE
PRODUCT IS BACK IN STOCK

OUT OF STOCK -

Notify Me

Notify me when back in stock

Back-in-Stock Alert Email is sent to the customer

Product is back in stock! Inbox  x & B
YourBrand<noreply@yourbrand com= Feb 19 (1 day ago) - -
{o user «
Hello,

We are happy to inform you that this product is back in stock.

Red Pouf Dress
$35.00

BUY NOW

Happy Shopping!
YourBrand






WebMedic
Your Conversion Rate Improvements

30,000 x 1% x RM 100 = RM 30,000 / month

30,000 x 1.2% x RM 100 = RM 36,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

MSC
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Visitors x Conversion Rate x Average Order Value

v = Revenue
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WebMedic
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The Online Business Funnel

100 Visitors

-’\/\
40 Shoppers

Bounce Rate

Add to Cart

No Cart Addition
Checkout

Cart Abandonment

!i"{'.'.'.'”l Customers

Checkout Abandonment

1 out of 100 visitors become customers, that is 1% conversion rate



WebMedic
Your Online Business Funnel

All Sessions Sessions with Product Views  Sessions with Add to Cart Sessions with Check-Out Sessions with Transactions

1,059,303 237,606 2.43% | 53,132 24,247 - 1,399

I p—
[

24.42%

\ 4

\ 4 \ 4

No Shopping Activity No Cart Addition Cart Abandonment Check-Out Abandonment

816,189 r7o5% 178,706 7521% 40,156 75.58% | 22,853 94.25%

Ms = Google Analytics > Conversion > Ecommerce > Shopping Behavior

—MALAYSIA——
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WehMedic
Abandoned Cart Recovery via Email

We noticed you left
something in your cart

Would you like to complete your purchase?

Deer Omament
$23.00

...............................................................................................................

3 Mszin St. Ozakville 555-8334
Share Vis
ack out my web -
—MALAYSIA——
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WebMedic

You are running different campaigns

[
&, -
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WebMedic _ _ _
Find out which are wasting money

All accounts ? https://www.orbitmedia.com

A0 Analytics  oppit Media ~

"
o
®

A7 S8
— L —_—
——MALAYSIA——

Status Company

R ; -®
1,000
u LAS A" ] ritirse
50
S Audience
=} =l - = E—EHz)
.. 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 December 2018 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
> Acquisition -
Overview Primary Dimension: Campaign Scurce Medium  Source / Medium  Other ~
v Al Traffic Secondary dimension ¥ | Sort Type: Default v Q,  advanced @ HH | () | = '-t. = | &1
v Google Ads Conversions
Acquisition Behavior
Goal 13: Newsletter subscriber from sticky blog footer «
v Search Console
Campaign Newsletter
v Social Paces? subscriber from w:;?b:n ::om Newsletter subscriber
Bounce Rate s.::lon Avg. Session sticky blog footer sticky blog footer from sticky blog
Users = NewUsers Sessions Deaction (Goal 13 iy footer (Goal 13 Value)
4 Campaigns Conversion Rate)
Completions)
All Campaigns
: 9,908 4,381 10,008 77.31% 1.38 00:01:21 0.66% 66 $66.00
Paid KGYWOI’dS » of Tota » of Total of Total Avg for View Avg for Avg for View Avg for View f Tota of Total; 12:52
.69 279 5.1 95,212 8250 00.00:57 | 0.27% (144.28%) 2 ($527,00)
Organic Keywords (160,040) (157,152 (-6.29 (40.77%)
Cost Analysis
N 1. blogger-survey 952 (13.76%) | 519 (11.85% 1453 (14.52%) 82.45% 1.32 00:01:15 0.34% 5 (75 §5.00 (758%)
r =
Ej Behavio 2. coschedule 841 (12.16%) | 538 (12.28% 1,416 (14.15%) 75.42% 1.37 00:01:16 0.49% 7 (10.6 $7.00 (10.61%)
=2 mazian 10 776 07 (10063 c NN-No- ) QC 0 (151¢% N A0 Jic
Q Discover

£ Admin

how-to-set-up-google-analytics

surveyls_viaeo

731 (10.57%)

(9.01%) (11.98%

00:01:02

Google Analytics > Acquisition > Campaigns > All Campaigns

UOU {(16.67%)






WebMedic
Analyze Pages

17.8% OF VISITORS REACHED THIS POINT

AVERAGE FOLD

Heatmaps using hotjar.com — Free service

MSC
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http://hotjar.com

WebMedic

Measuring using scroll maps

\
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Measuring using click maps

Before




WebMedic Improve User Experience

*
AVERAGE FOLD » FUNWITHAPPLE
= " Nty P
i _&'_ ) !
‘{ﬁl‘t\-‘ \ 7 '
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WebMedic

*FUNWITHaPPLE

IPHONE SAMSUNG HUAWEI OTHER
CASES CASES CASES MODELS

BEST SELLER

| 3
:j. m
- - S o A 8
| XA ARt o

 _a

MSC
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WebMedic

BEST SELLER

=3 ° | (5 S@p=
‘ J — :\\h';&}%%"
YOUR | = VIEL

's0.0% | PICTURE Jepite
b

L ——=C) ~d \\: -
A
Customised Soft Case (Ficture) Curvy Initials Black Marble Cut (Customised) Diet Starts Tomonmow
from$™"." MYR $°.""" MYR from$"".""" MYR $°."" MYR

\
F
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Your Conversion Rate Improvements

30,000 x 1% x RM 100 = RM 30,000 / month
30,000 x 1.2% x RM 100 = RM 36,000 / month

30,000 x 1.5% x RM 100 = RM 45,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue



Visitors x Conversion Rate x Average Order Value

v V = Revenue
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WebMedic
Breaking Down Average Order Value

Average Order Value: RM 100

2 Iltems RM 50
Average number of items x Average item value

We can either increase the number of items
Or increase the value of items (or both)

MSC
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WebMedic

& You just added X

Velvet by Graham & Cart subtotal: $241.00
spencer Draped Faux (2 Items)
Sherpa Jacket

View cart

Checkout now

Buy the look

Velvet by Graham &

spencer 100% Add to cart

Featherwaight

-

Cashmere

Turtlenack

| Brand 811 Mid Rise
Add to cart

Skinny w/ Raw Hem

$298.00

$228.00

MSC
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WebMedic SAMBAG

NEW ARRIVALS SHOES CLOTHING BAGS SAMMAG

FREE SHIPPING WITH ORDERS OVER 8200

/

Q

’(.f‘(./‘.// L/

RECENT PURCHASE

Hello Louise,

We totally love your style! Thank you for your recent purchase at Sambag. Here's mere
stylish items that we've selected just for you to go with your look,

Lilah Round Neck Top
$320.00

0\
F .
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Our Experts Recommend

Item you're currently viewing -

el °50
App Store

& iTunes

Or apps, games m.mn,M
! oW BOORS ."N ‘ |

——
A

’

Beats by Dr. Dre - Beats mophie - Powerstation 6000 Apple - $50 App Store &
Pill+ Speaker - Black mAh Portable Charger for iTunes Gift Card
I USB devices - Gray
4.8 (2243) 4.7 (1046) 4.9 (40974)
/ $113.99 $26.99 $50.00
EXTEE wes 4099
Was $229.99
$349.99 =
@ Selected M Selected @ Selected

Offer disclaimer

Subtotal: $540.97 = Add 4 Items to Cart

Status Company






WebMedic
Home Shop Forum About FAQ Contact Us More ﬁ

New! Free Shipping on Orders over $50!

TP

\gET

/A Fresh lemons and oranges.
\ No additives.

Straight to your door.

MSC

Status Company






MENU REWARDS GIFT CARDS

STARBUCKS REWARDS

oXq

25
AR

STARBUCKS

REWARDS

igning up is easy and fast

That first sip feeling

Say hello to easy ordering, endless choices and—yes, free coffee.

Get free food, drinks & more

. a:\ &

9 Find a store

Order ahead & pay with your
phone

DX

Free brewed coffee & t¢

NG\






WebMedic
Your Conversion Rate Improvements

30,000 x 1% x RM 100 = RM 30,000 / month

30,000 x 1.2% x RM 100 = RM 36,000 / month
30,000 x 1.5% x RM 100 = RM 45,000 / month

30,000 x 1.5% x RM 150 = RM 67,500 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

MSC
—MALAYSIA——
Status Compan






WebMedic

What you need to do

X
vieasure, Review your data ‘mplement
Measure, y Solution
Measure

MSC
—MALAYSIA——
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We don’t have time
IS there an easier way we can grow.online

without doing this?
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Stop Wasting Time and Money
Start Growing Online Today

https://grow.webmedic.com

Apply here to get started today

WebMedic


https://bit.ly/34m6dNJ
https://bit.ly/34m6dNJ

