
Double Your Online Sales

Without More Advertising



It’s Easy To Start Selling Online



Overpopulation



Big Players Dominate the Market



Consumers Have Many Options



Consumers Have High Expectations



Consumers Have Unique Needs



SMEs Face Unique Challenges



Overpopulation Consumers with Many Options High Expectations Unique Needs

SMEs Have Unique Challenges



How can SMEs win online without huge budgets?



Most Online Businesses Believe

The Way To Make More Money Online

Is By Doing More Advertising



More RevenueMore Visitors

More Visitors = More Sales ?



More CostsMore Visitors

More Visitors = More Costs!



More Costs

More Visitors = More Costs



Paying CustomersAll Visitors

The Wrong Belief



Visitors Go Through A Funnel

Visitors100

1 Customers

40 Shoppers

10 Add to Cart

5 Checkout

Bounce Rate

No Cart Addition

Cart Abandonment

Checkout Abandonment

1 out of 100 visitors become customers, that is 1% conversion rate



= RevenueVisitors x Conversion Rate
The % of people that  
become customers

x Average Order Value
The average amount spent  

per order per customer

The Online Business Formula



Let’s Start Here

30,000 x 1% x RM 100 = RM 30,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue



Our Goal

Over RM 60,000 / month

Without spending more on advertising



Visitors x Conversion Rate x Average Order Value  

= Revenue



Improving Visitors Performance

Visitors

Shoppers

Leave



Visitors To Shoppers

Visitors100

40 Shoppers
Bounce Rate



Visitors Are Dropping Off Specific Pages

Find Out Which Ones and Fix Them



High Drop Off Rates

Using Google Analytics



Visitors Are Dropping Off Based on Their Device

Find Out Which Ones and Fix Them



High Drop Off Rates From Device Category

Google Analytics - Mobile - Overview



Customers have objections

Ask them questions to understand them



Ask Customers Why They Didn’t Buy

Surveys using hotjar.com — Free service

http://hotjar.com


Visitors have questions

Give them answers



Offer Livechat To Support Them Quickly

Live chat using drift.com — Free service

http://drift.com


There are 3 different types of shoppers

Cater to them



Three Types of Shoppers

I want the best! I want the newest!I want the cheapest!



Out of stock items lose potential customers

Bring them back





The results so far



Your Conversion Rate Improvements

30,000 x 1.2% x RM 100 = RM 36,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

30,000 x 1% x RM 100 = RM 30,000 / month



Visitors x Conversion Rate x Average Order Value  

= Revenue



Conversion Rate

Where are we leaking customers?!



The Online Business Funnel

Visitors100

1 Customers

40 Shoppers

10 Add to Cart

5 Checkout

Bounce Rate

No Cart Addition

Cart Abandonment

Checkout Abandonment

1 out of 100 visitors become customers, that is 1% conversion rate



Your Online Business Funnel

Google Analytics > Conversion > Ecommerce > Shopping Behavior



Bring back abandoned carts and checkouts



Abandoned Cart Recovery via Email



Measure campaigns to find ones wasting money



You are running different campaigns 



Find out which are wasting money

Google Analytics > Acquisition > Campaigns > All Campaigns



Measure your online store page experience



Analyze Pages

Heatmaps using hotjar.com — Free service

http://hotjar.com


Before

Measuring using scroll maps



Improve User Experience



Improve User Experience



Improve User Experience



Improve User Experience



Improve User Experience



Before

Measuring using click maps



Improve User Experience

After



Improve User Experience



Improve User Experience



The results so far



Your Conversion Rate Improvements

30,000 x 1.2% x RM 100 = RM 36,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

30,000 x 1% x RM 100 = RM 30,000 / month

30,000 x 1.5% x RM 100 = RM 45,000 / month



Visitors x Conversion Rate x Average Order Value  

= Revenue



Breaking down 

Average Order Value



Breaking Down Average Order Value

Average number of items x Average item value

Average Order Value: RM 100

We can either increase the number of items
Or increase the value of items (or both)

2 items RM 50



Up sell and cross sell



Up sell and Cross sell





Offer bundles





Offer free shipping





Offer loyalty programs and rewards





The results so far



Your Conversion Rate Improvements

30,000 x 1.2% x RM 100 = RM 36,000 / month

Visitors x Conversion Rate x Customer Lifetime Value = Revenue

30,000 x 1% x RM 100 = RM 30,000 / month

30,000 x 1.5% x RM 100 = RM 45,000 / month

30,000 x 1.5% x RM 150 = RM 67,500 / month



What you need to do



What you need to do

Measure,
Measure,
Measure

Review your data Implement 
Solution



We don’t have time

is there an easier way we can grow online

without doing this?



Sure can!



Hire WebMedic to do it for you lah!



Questions and Answers



Stop Wasting Time and Money

https://grow.webmedic.com

Start Growing Online Today

Apply here to get started today

https://bit.ly/34m6dNJ
https://bit.ly/34m6dNJ

