
5 Key Metrics to Triple Your 

Profitability of Your

Store



About Me

• WordPress Co-organizer in Singapore

• 5-6  Years in eCommerce

• Power Seller on Qoo10 Singapore

• Level 7 Top Seller on Lazada Singapore

• Sold on Shopee, Carousell, eBay, Amazon (US/SG), 11th Street

• Runs a 7 Figures(USD) company with close to 20 people on our team

• I’m just a regular guy

• I 💖 eCommerce!



Yes Selling on Marketplaces are awesome

Total Profit
(($82x4%)x1%x100)

$4.92

($0.25x4%x100)

$1

(($30x30%)x1.85%x100)

$16.65



But My True 💖 lies with…



Why?

You Retain Control



• No penalty fees for cancellation or late shipment (Lazada)

• No suspension of your listings or accounts

• Retain all your website content (Shopify, Wix etc.)

• Build Your Own Brand

• Own your own customer base

• Never get held hostage by anyone again!



5 Key eCommerce Metrics

• Conversion Rate(CVR)

• Average Order Value(AOV)

• Average Profit Margin

• Average Profit Per Sale

• Customer Lifetime Value(CLV)

• By focusing on improving these 5 metrics, you will 
increase your profitability



Conversion Rate

• % of visitors on your website that complete a 

desired goal(conversion) out of the total number of 

visitors

• In this case, we usually look at the broadest 

conversion which is conversion to sale



Conversion Factors
1. Live Chat

2. Exit Intent Popup

3. Urgency/Scarcity

4. Conversion Optimized Web 
Design

5. Niching

6. Customer Testimonials

7. User Generated Content

8. Free Shipping

9. Competitive Pricing

10. Photos

11. Videos

12. FAQ Section

13. Business Address & Contact Details

14. Branded Content

15. Fast Load Speed

16. SEO

17. Tie-Up with Big Brands

18. Credible Payment Gateway

19. Social Features e.g. Facebook Login, 
Facebook Share

20. Sale and New Arrivals

21. Influencers and Celebrity 
Endorsements

22. Retargeting Ads

23. Cart Recovery



Why These Factors

• Trust and reliability

• Social Proof

• Fear of missing out

• Clarifies doubts and insecurities

• Helps visitors decide better or faster

• Able to see the benefit or result of owning your product

• Send visitors to payment as soon as possible



Niching



Conversion Optimized Web Design







SEO

• Google is “endorsing” you that your website is 

credible



Average Order Value(AOV)

• Average amount spent each time a customer places 

an order

• To calculate:



AOV Factors

• Cross-sells/Upsells

• Niching

• Wider range of related products

• One-Click Upsells

• One-Time Offers

• Sale Products

• Free Shipping above $X

• Checkout Options



Average Profit Margin

• On average, how much % of each sale is profit

• To calculate:

Overall Profit / Overall Revenue



Average Profit Margin Factors

• Reduce shipping cost from supplier to you

• Reduce shipping cost to customer

• Reduce cost price of inventory

• Reduce payment gateway fees

• Reduce advertising cost

• Optimise your manpower and team

• Reduce other fixed and running cost



Average Profit Per Sale

• How much $ do you make on average whenever you 

get a sale?

• To calculate:

Average Order Value X Average Profit Margin

• Important to know when running paid ads



Customer Lifetime Value(CLV)

• Prediction of how much profit will you make from the 
entire relationship period with a customer

• To Calculate:

Overall Profit within 12 months /

Total Number of customers within 12 months X 
Returning Rate X

Customer Lifespan in  Years



The Most Important Metric

• NETT PROFIT!

• End of the day, all these metrics are just indicators

• What is important is how much money are you 

making!



What’s Next?



Free WooCommerce Mini-Course

• Get Your Domain Name

• Web Hosting

• Installing WordPress and WooCommerce

• Installing SSL

• Which are the best Themes

• Recommended WordPress & WooCommerce Settings (Shipping, 

Payment etc)

Includes 2 X Bonus Lessons
https://decisivemarketer.com/sign-up




